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OVERVIEW/STAFF

The West Des Moines Community School District Extended Learning Program (ELP) Reference Guide
provides an overview of our ELP Program collected from a variety of sources. The Extended Learning staff,
classroom teachers, administrators, and parents shared input regarding the information in this guide.

Communication is a key ingredient in meeting the varied needs of our students. This guide provides
administrators, teachers, parents, and school community a reference to assist in understanding the
extended learning opportunities offered to WDMCS students.

1. Building ELP teachers

Elementary Schools
4+ Clive/Crestview = Linda Steele
4+ Crossroads/Fairmeadows = Felicia Twit
4 Hillside/Western Hills = Britney Mathiesen
% Jordan Creek = Jen McLaughlin
+ Westridge = Nancy Foley

Junior High Schools
% Indian Hills = Mike Cunningham
+ Stilwell = Shannan Belden

High Schools
4 Valley Southwoods = Twyla Wisecup
+ Valley High School = Gina Reinier and Karen Downing
4+ Walnut Creek Campus = Twyla Wisecup

2. Building administrator
Elementary School Principals

Clive = Janelle Green

Crestview = John Villotti

Crossroads = Robert Davis

Fairmeadows = Brandon Pierce

Hillside = Graham Jones

Jordan Creek = Paul Wenger or Asst. Tamara Tjeersma

Western Hills = George Panosh

Westridge = Nathan Ballagh or Asst. Tamara Tjeersma

Junior High School Principals
% Indian Hills = Shane Christensen or Assistant: Zach Sinram
% Stilwell = Eric Boyle or Assistant: Barb Goetschel

High School Principals
+ Valley Southwoods = Mitch Kuhnert or Assistant: Bryan Stearns
+ Valley High = David Maxwell or Associates: Dave Perrigo/Erica Whittle/Jeff Grassmeyer/Jill Bryson
4+ Walnut Creek Campus = Kim Davis

FEEEEEEE

3. ELP Curriculum Lead = Kristine Milburn

4. ELP District Coordinator = Kristine Milburn

5. ELP Administrator = Shane Scott



West Des Moines Community Schools
District Mission and Vision

Mission and Vision

Our Promise

We understand a students’ education is an important part of their life journey, and we are
committed to their success. At WDMCS, students will gain knowledge and develop skills to prepare
them for life. The excellent opportunities we offer enable students to explore their interests and
achieve their potential because we believe every student can find their place in the WDMCS.

Mission

Working in partnership with each family and the community, it is the mission of the district to
educate responsible lifelong learners so that each student possesses the skills, knowledge,
creativity, sense of self-worth, and values necessary to thrive in and contribute to a diverse and
changing world.

Shared Vision

The WDMCS will be a caring community of learners that knows and lifts every child. We will inspire
joy in learning. Our schools will excel at preparing each student for his or her life journey.

Portrait of a Graduate

A West Des Moines Community Schools graduate will possess the essential skills and integrity to
communicate, collaborate, and solve problems as a confident citizen, embracing our diverse and
changing world.



West Des Moines Community Schools
K-12 Extended Learning Program
Vision, Mission, and Beliefs

Vision:
The Extended Learning Program will provide opportunities for gifted and talented students to
become independent, lifelong learners.

Mission:

The West Des Moines Community School District recognizes that every student possesses unique
abilities, talents and needs which require an appropriately differentiated program. The Extended
Learning Program will facilitate, provide, and support programming for gifted and talented
students. This programming includes opportunities and options that differ from and/or
complement the regular curriculum in breadth, depth, pace, or in the kind of experience offered.

Beliefs:
We believe...

1 gifted and talented learners require differentiated academic experiences as well as
opportunities to explore their passions and interests in order to develop their talents,
promote self-direction and self-reflection, and to encourage life-long learning.

1 gifted and talented learners have specific social and emotional needs, which should be
addressed through programming.

1 that providing a supportive environment which allows and encourages gifted and talented
learners to realize their potential is a responsibility shared among school personnel, family,
and community.

1 gifted and talented learners need opportunities to collaborate and learn with their
intellectual peers.

1 thatidentification for the Extended Learning Program must be an ongoing and systematic
process.

“Gifted and talented learners” refers to those students, distinguished from the total K-12 student population, who
are identified as possessing outstanding ability and who are capable of high performance. Gifted and talented
learners are children who require appropriate instruction and educational services matching with their abilities
and needs beyond those provided by the regular school program. Gifted and talented children include those
children with demonstrated achievement or potential ability, or both, in any of the following areas or in
combination: general intellectual ability, creative thinking, leadership ability, visual and performing arts ability, or
specific ability aptitude.

(lowa Department of Education - lowa Code 281-59.2)



West Des Moines Community Schools
Extended Learning Program Goals

Program Goal 1:

The West Des Moines Community School District will provide extended learning programming to
meet the needs (academic and social/emotional) of gifted students through differentiated learning
experiences.

Program Goal 2:
The West Des Moines Community School District will utilize multiple assessments to identify gifted
and talented learners and their needs.

Program Goal 3:
The West Des Moines Community School District will provide professional development for
teaching staff in differentiation strategies for use with gifted and talented learners.



West Des Moines Community Schools
Extended Learning Program - Student Goals

Below is an overview of goals for our students. Students will have specific goals on the Personalized Educational
Learning Plan (PELP) to meet their individual needs. These goals align with the standards that inform progress
statements.

Standard 1: In order to develop collaboration skills, the student will...
Outcome:
91 Develop ability to work effectively within a team to enhance productivity.
91 Develop social skills that enable students to build their interpersonal skills and ability to effectively relate to
others in a variety of situations.
1 Manage and resolve conflicts.
1 Effectively participate in group discussions.
Standard 2: In order to develop complex communication skills, the student will...
Outcome:
1 Successfully share information through multiple means, including visual, digital, verbal, and nonverbal
interactions.
1 Interact effectively with people of diverse backgrounds in a variety of settings.
1 Participate in meaningful and engaging interactions.
1 Accurately exchanges information and ideas which are appropriate, purposeful, clear, and concise.
Standard 3: In order to develop creative thinking, the student will...

Outcome:
1 Incorporate curiosity and innovation to generate new or original thoughts, interpretations, products, works, or
techniques.

1 Framecritical issues to develop innovative responses.

1 Engage in abstract reasoning and divergent thinking.

1 Solve complex problems in original ways.
Standard 4: In order to develop critical thinking, the student will...
Outcome:

1 Challenge assumptions, engage in higher order thinking, develop new insights, and validate perceptions

through thoughtful questions.

1 Analyze and synthesize multiple sources and points of information.

1 Engage in convergent thinking.

1 Employ problem-solving processes to identify and solve complex problems.
Standard 5: In order to develop their intrapersonal skills, the student will...
Outcome:

1 Form an accurate perception of their academic abilities, capabilities, and potential.
Demonstrate initiative, self-direction, and personal responsibility.
Demonstrate motivation and commitment to achieve.
Utilize metacognitive skills that foster independent and self-directed learning.
Respect the unique qualities of self and others.

=A =4 -4 =4

Standard 6: In order to develop flexibility and adaptability, the student will...
Outcome:
1 Respond and adjust to situational needs; changing to meet the challenges of new roles, paradigms and
environments.
1 Embrace change -expecting and accepting the emotions inherent to change.
1 Reflect on positive and negative outcomes of risk-taking.
Undertake tasks that have uncertain outcomes.



West Des Moines Community Schools
Extended Learning Program Student Screening

The district shall identify students in grades K- 12 through ongoing assessment for K-12 students. In alignment
with best practices for identification, multiple criteria are examined to determine students in need of additional
differentiation through our Extended Learning Program. The following criteria will be examined:

A. General Intellectual Ability

u

i
i
i

Cognitive Abilities Test (CogAT--administered district-wide in 3 & 6™ grade; however, can be given
K-12)

Classroom Input/Data (formative/summative assessments, student work, and teacher
recommendation)/MTSS Data

Building Team Input

Parent Input

Student Input

B. Specific Academic Ability in one or more core content areas

i
i
i

i
i
i

lowa Assessments and/or lowa Assessment of Student Progress (Gr. 3-11)

Benchmarking Assessments

Classroom Input/Data (formative assessments, student work, & teacher recommendation)/ MTSS
Data

Building Team Input

Parent Input

Student Input

C. Creative Thinking Ability

u
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i

Classroom Input/Data (student products/performances)/MTSS Data
Characteristic Chart/Rubric

Primary Enrichment Thinking Skills

Building Team Input

Parent Input

Student Input

D. Visualor Performing Arts Ability in music and art

i

i
i
i

Classroom Input/Data (student products/performance demonstrating visual/performing arts
achievement/abilities)/Arts Talent ID/MTSS Data

Other Evidences of Performing Arts Ability (performances/products produced outside the school
environment)

Building Team Input

Parent Input

Student Input

E. Leadership

el ent i e Y e B e

Classroom Input/Data (student products/performances demonstrating leadership)

Building Team Input
Parent Input
Student Input



