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I.
Stephanie Horak called the meeting to order and had members introduce
themselves. Stephanie Horak was nominated for president and seconded. Dr.
Shane Christensen volunteered to be the secretary.
II.
School Board President Liz Cox welcomed the group and gave a message of
support for the teachers and staff.
III.
Dr. Carol Seid introduced Dr. Anthony Ferguson, WDMCS Executive Director of
Equity, Inclusion, and Diversity. He discussed the six point plan and timeline he
has set up for his “listening tour.” He is listening to what is going well and what
are challenges. He will be developing training for all levels, conduct equity
audits, look at the structure of School Resource Officers (SROs), and develop a
Time Task Plan.
IV. Dr. Lisa Remy, Superintendent, gave an overview of the beginning of the school
year.
A. She praised staff, students, and parents for working together for a
successful start. She thanked the SCN group for their support.
B. The Hybrid plan comes with challenges in using time differently and using
technology differently.
C. Students have been wearing face coverings with no problems.
D. Added two Professional Development days for blended and online
learning on 9/4 and 9/14
E. Mitigation strategies have been good and are being diligently followed.
The hope is for the fewest number of people to be affected.
F. WDMCS has moved nine elementary sections to online learning for a
short time
G. Crossroads Elementary was moved to online as a building for a short time.
Waiting for waiver from the Department of Education if the building is to
stay out longer than two days. We do not have the substitute teachers to
cover the number of teachers who need to be gone.
H. Lunch on the first day was rough but has been good since then and
getting better all the time.
I. A Dashboard has been added to share information on COVID numbers
each week with stakeholders.

J. Busing--The initial plan was to load from the back to the front and dismiss
from the front to the back. To do contact tracing, we have moved to
assigning seats so we know exactly who is sitting next to whom.
K. Close contact is determined by being within six feet of a person testing
positive for fifteen minutes or more.
L. Dr. Remy asked Michelle Lettington, Associate Superintendent of
Teaching and Learning, shared thoughts on the start of school.
M. Dr. Lisa Remy shared comments from staff during the District Leadership
Committee meeting.
N. Questions were taken from the group
1. Questions around contact tracing, when specific students would be
quarantined versus when a full section would move to online
learning, as well as, the process being used to determine who close
contacts are during a 48 hours period both in school and out of
school. The district works with Polk County Health during this
process. The process to refute being in close contact was also
shared. There is a section next to the Dashboard that shares the
communication process.
https://www.wdmcs.org/coronavirus-information/
2. Cleaning and disinfecting processes and procedures were
discussed
3. Some questions were asked about specific schools
O. Dr. Remy talked about Cares Act funds, distribution of the funds to private
schools, and its use to purchase Chromebooks for lower grade levels and
other technology tools to better support online learning. The WDM
Foundation has been involved in helping with these endeavors as well as
helping with supporting nutrition costs to feed students. Other funds have
been used to hire the Heritage Group to disinfect schools, buses, etc. The
district has spent more money than has been allocated and appreciates
the Foundation’s support to offset costs.
P. Dr. Remy asked for celebrations and challenges from the group
1. Incredibly grateful for districts efforts continuing the arts--drama,
music, band, etc
2. Virtual learning is going better than anticipated. Not without
hiccups but has been great overall.
3. Football--how can we make it safe for people to attend...people
outside the fence are not being safe. All people on school property
should have a face covering whether inside or outside the fence.

V.

The district is looking at allowing some students into the game but
keeping social distancing guidelines.
4. Canvas pages have been set up well and have helped online
learners
5. Gratitude for the culture and environment and positivity and calm
from the top down to each building.
Laine Mendenhall-Buck, Director of School / Community Relations (SCR)
A. Reminded about the process for using a vendor, shared the vendor
process, and reminded about the branding expectations.
B. You can submit questions or have a vendor submit a design to the SCR
email: scroffice@wdmcs.org
C. Additional Links to be shared Approved Vendors, etc
1. Brand/Logos Guide
2. Brand Project Request Form
3. District-Sponsored/Affiliate Groups
4. Approved Vendor List
D. PTAs will see money from the safety pack sales as final numbers are not
in so money has not been distributed as yet.
E. SCR is working on a web redesign that will also integrate with the
WDMCS app
F. PTO meetings and recommending virtual meetings instead of onsite.
Zoom meeting is recommended. There will be a Zoom account tied to the
building for this to occur. Facebook live cannot be supported through
SCR
G. Positive Stories were shared by administrators and by parents
H. Possible Future Topics asked to be shared with her.

