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__X__ District Vision Survey Data

____ Course Assessments

____ Practices Inventory Data

__X__ Other (State the specific data
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Diagnosis
Diagnosis Summary: What do the data tell us about student learning needs?
2012-2013 Iowa Assessment Data: We identified reading as an area of emphasis
in our school improvement plan during the 2012-2013 school year, because
during the 2011-2012 school year the average for the 9th and 11th grade students
on the Iowa Assessments showed that our students were in the non-proficient
range. Last year when we looked at the Iowa Assessment data, we saw growth
for all three grade levels. The average for all three grade levels fell within the
proficient range. But, in the 10th and 11th grade cases, they were just barely in
that category. So, this data would indicate that we still have a lot of work to do
surrounding reading during the 2013-2014 school year. We would like to see
our scores be in the upper proficient range.
2012 Iowa Assessment Scores-WCC
Reading
9th
NSS (National Standard Score) average=265.7 (12 students)
This is in the proficient zone
10th
NSS average=259.8 (44 students)
This is in the proficient zone
11th
NS average=262 (78 students)
This is in the proficient zone
2012-2013 Scholastic Reading Inventory: When looking at the SRI (Scholastic
Reading Inventory) data from the 2011-2012 school year, we also noticed that
50% of our students scored below grade level. We serve many of the lowest
readers in the district and this percentage is very consistent with what we have
seen for the past eight years.
When looking at the SRI data from the 2012-2013 school year we saw a similar
statistic to what we saw during the 2011-2012 school year. During the 2012
school year we assessed 134 students in the beginning of the year. 50% of those
students assessed were in the non-proficient zone. Of those 134, 83 were reassessed in the spring. What happened to the rest? They had already
graduated, dropped out or moved when we completed the end of the year
assessment. We deemed that 11 of those scores were not accurate, as they
were discrepant from the student’s Iowa Assessment scores in reading and/or
they were discrepant from previous SRI scores. So, out of the 72 students who
were re-assessed, 41 of them grew at least by one grade level during the year.
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So, there is room for improvement there. Additionally, we offered a young
adult literature course to students who were reading below grade level. Of the
11 students, 7 improved their Lexile score by at least one grade level.
Summary: The students that are referred to Walnut Creek Campus, as a whole,
struggle in the area of reading and half of our student population is in the nonproficient zone.
Personal Social Data:
Our population is transient and the majority of our students have many
personal/social issues they are grappling with. The number one issue they have
had as a group is that they have had past attendance issues.
We know that many of our students have moved frequently and thus have had
gaps in their learning. Many students lack the foundational skills that it takes in
order to be successful in high school. We also know from a survey that incoming
students take that more than half of the new students last year suffered some
sort of loss, the majority do not have two parent homes and that many of our
divorced parents do not work well together surrounding the education of their
student. Many of our students and their families are or have been addicted to
alcohol or drugs. A large segment of our current population has varying degrees
of physical and/or mental health issues. Ten of our students have severe chronic
health issues. We also have 18/169 students that have been identified as
homeless thus far during the 2013 school year. The majority of those students
does not live with their family, but rather bounce house to house.
When “diagnosing” the learning needs of our students, it is imperative that we
look at the whole child. Therefore, we know that we not only need to focus on
the academic growth of our students, but we also must focus on nurturing their
social/emotional health. There are many outside factors that impact the
performance and attendance at our school. As a school, we believe in the value
of Maslow’s Hierarchy. We believe that if the basic needs of our students are
not met, they will not come to school and be able to learn.
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Describe information about why previous interventions were unsuccessful as
well as learning from other data
Academic Previous Literacy Interventions:
In the past, we attempted to assess all new students and all students who were
in our school the previous year who were below grade level. We attempted to
assess students in August and then again in April to see growth. It has been
challenging to complete pre and post assessments because of the transient
nature of our students. The students who attended during the 2012-2013
school year had tremendous attendance issues, which made it very challenging
to collect data. However, the small incoming student sample size that we were
able to assess last year, were reading at or above grade level and half were not.
Therefore, we attempted to target a specific population of our lowest readers
and attempted to enroll them in young adult literature, which is based on the
Read 180 program. This is a program that is research based and one that has
proven to be the most effective with secondary students who struggle in the
area of reading. What was our challenge? We did not have the staffing that it
would have taken to intensively work with the very low students. We continue
to see an increase in the number of students who are coming to us reading at
the upper elementary level. There were more students who were reading
below grade level than we can accommodate in the sections that we have of
Young Adult Literature, which is the course that utilizes the Read 180 program.
Because we have not mandated that all non-proficient students must take the
course, only a handful of students have enrolled in it when it has been offered.
Of the 11 students that began and ended the course, 7 improved their Lexile
score by at least one grade level.
Additionally, we do not currently have a reading specialist, nor have we had one
for the past six years, who can work intensely with our students who are
reading below grade level. The core content secondary teachers do not have
the background/training that would be necessary to effectively and intensely
work with those students on their low reading skills. The staff was engaged in
the CRISS learning strategies training eight years ago, but there has been some
staff turnover since the training was done and those strategies were not
specifically targeted to help those low readers.
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Personal Social Previous Interventions:
We have attempted many different building wide intervention systems over the
years, but most have been overly time intensive and geared primarily towards
giving students support surrounding their personal/social needs and their
academic needs, secondarily. During the 2011-2012 school year, we
implemented a three tiered system of interventions. We discovered that we had
a very large portion of the student body that made it to the last tier and the
staff working with that tier level could not keep up with the meeting/circle load
that was required of the system. We felt the system and the conversations and
plans made as a result were valuable and made a difference for many students
(based on the amount of students who graduated that had been worked with
intensely), but not for all and it was not a system that could be maintained due
to the volume of meetings that were required of staff.
During the 2012-2013 school year we added additional hours to the person who
does our non-attender calling/intervention work. This increased the amount of
time devoted to encouraging students to come to school/problem solve, etc.
We also began to plan a new RTI system that we could implement during the
2013-2014 school year for academic and social/emotional concerns.
We have always has a behavior point system in our building. Students obtain
points for attending and for being productive. These points determine the
amount of courses they can enroll in. We have had a desire to develop a system
that distinguishes whether or not a student’s points are low due to attendance,
productivity or both. This would help us to know if attendance is the main issue
that is impacting the student’s level of success or if it is productivity. Depending
on which it is, as a staff, we would conduct different types of interventions. In
2012, we attempted to work with our student management system operator to
determine whether or not we could easily track attendance data and we were
told that this task would be a time intensive one to figure out. So, we had to put
that idea on hold, but we really feel that separating out attendance and
productivity data would help us to make data driven decisions about what type
of interventions our students need. The RTI system that we created for the
2013-2014 school year, attempts to move in that direction to the greatest
extent possible at this time.
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Achievement Goal (S) Statement to support prioritized learning needs
Academic Goal:
*All students who were assessed at the beginning of the year will grow by a
minimum of one year in lexile score according to the Scholastic Reading
Inventory as a result of either being in the young adult literature course and/or
the school wide reading interventions.
Social Emotional Goal:
*The number of students who are able to achieve above a 50% point total at the
end of each quarter will increase every quarter.
State Link to District Identified Goal(s):
The district goals are:
1. Improve student achievement through effective instructional and assessment
practices.
Academics: At Walnut Creek Campus we will implement school wide reading
interventions to increase the proficiency of those readers that are below grade
level.
2. Close the gap between present practices and the shared vision.
Personal Social: At Walnut Creek Campus we will prepare students for their
life’s journey by supporting students in various ways so they can improve their
attendance, complete courses and therefore graduate from high school.
Evidence-Based Research Source(s) to support goal area(s) (cite specific research
aligned to area(s) of need
Our reading and school leadership teams examined many articles and books,
but here are a few of the resources that we looked at:
Biancarosa, C., & Snow, C.E. (2006). Reading next-A vision for action and
research in middle and high school literacy: A report to Carnegie Corporation of
New York (2nd ed.) Washington, DC: Alliance for Excellent Education.
Cunningham, A.E., & Stanovich, K.E. (1998). What reading does for the mind.
American Educator, 2, 8-15.
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Farstrup, A.E., & Samuels, S.J. (Eds.). What Research Has to Say About Reading
Instruction (3rd ed.) (pp.205-242).
Fisher, D. (2007). Creating a schoolwide vocabulary initiative in an urban high
school. Journal of Education for Students Placed at Risk, 12(3), 337-351.
Griffith, C.A. (2011). Research-based remedial reading strategies for teens.
Clemson, SC: National Dropout Prevention Center.
Ivey, G. (2002). Getting started: Manageable literacy practices. Educational
Leadership, 60(3), 20-23.
Ivey, G., & Broaddus, K. (2001). ‘Just plain reading’: A survey of what makes
students want to read in middle school classrooms. Reading Research Quarterly,
36, 350-377.
National Center for Educational Statistics. (2011a). Digest of education statistics:
2010. Retrieved September 26, 2012, from
http://nces.ed.gov/programs/digest/d10/
Penno, J.F., & Moore, D.W. (2002). Vocabulary acquisition from teacher
explanation and repeated listening to stories: Do they overcome the Matthew
effect? Journal of Educational Psychology, 94, 23-33.

Parent Involvement
Briefly describe the actions you will implement
1. We will hold PTO meetings five times per year. The principal will work closely
with this group to encourage parent involvement.
2. We will work closely with the district interpreter. She will call and invite all
non-English households and she will invite them to conferences. She will create
a schedule and will interpret at the four different parent/teacher conferences.
She will also contact non-English speaking parents when their student has been
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suspended at school to explain the situation and to answer questions.
3. All new families to Walnut Creek Campus will have an intake interview and all
families will sign a commitment statement so they are clear about what the
expectations are at Walnut Creek Campus.
4. Case workers will contact all parents whose student is below 50% for mid
quarter conferences and personally request that they attend conferences. This
will begin during the first quarter of the 2013-2014 school year.
5. All advisors will contact the parents of advisees who are in the 50-69% range
at the mid quarter time and will personally invite them to attend conferences.
This will begin during the first quarter of the 2013-2014 school year.
6. Student Service Team members will request family circles/meetings for
success for all students who are below 30% at each mid quarter time beginning
second quarter.
Changes/Impact on Stakeholders
1. We tried to hold our PTO meetings over the lunch hour to get more
attendance last year and nobody came to the first two meetings. So, we
switched to nights and began to have a core group of 4-5 parents each time.
They have many ideas planned for this year that are all focused on supporting
the needs of the students. They hope to collect clothing and personal hygiene
items, have a senior graduation party and will seek donations in order to
provide motivational items for the students so they will be rewarded for
attending, etc..
2. We have 20 non English speaking (Spanish speaking only) households
currently enrolled at Walnut Creek Campus. We will utilize the district
interpreter more than we have in the past to communicate with those parents.
We had a staff member who was bilingual that fulfilled this role in the past, but
he is no longer a part of our staff. This has left a gap in our services.
3. We want parents to make a commitment to do what they can to encourage
their student to attend school. We need to make sure that parents are clear
about what success looks like in our setting and we need them to help us with
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the attendance component.
4. We need the parents of our low performing students (50-69%points or below)
to come to the school during conference time so that we can share how their
student is performing and work with them to create a plan for success.
5. We want to work collaboratively with our families to make a plan for success
for those young people who are struggling. The circle format/problem solving
meetings are ways to hold all members accountable and they support all parties
working together to problem solve/create action steps.
Data Collected to inform Change
1. Attendance/participation in PTO meetings.
2. A satisfaction survey at the end of the year to all of our Spanish speaking
families will be given to see if our supports were helpful.
3. Commitment statements signed by parents/guardians.
4. Conference attendance rate of those families who have a student who is
below 69% at the mid-term point.
5. Circle/meeting attendance rate of those families that have a student who is
below 30% after each mid quarter time period beginning 2nd quarter.

Alignment and Responsibilities (activities and who is responsible)
1. Kim Davis, Principal, will attend all PTO meetings and will work with the PTO
president to improve attendance.
2. Kim Davis, Principal, and interpreter, Rosa Pagan, will work together to
communicate with our Spanish speaking parents, set up conference times and
phone calls when there is a discipline issue. Kim and Rosa will create and
administer the satisfaction survey.
3. The Student Services Team will be responsible for going over the commitment
statement and having all parents/guardians sign it.
4. Each case worker will develop a list of those students on their case load that
are below 50% to contact for conference participation.
5. Each advisor will develop a list of those students on their case load that fall
into the 50-69% range and will call or email each parent/guardian to personally
invite them to attend conferences.
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6. Kim Davis, Principal, will take attendance during each conference to
determine whether the calling intervention was successful. We would like to see
a large increase in the number of parents/guardians of low performing students
attend.
7. The Student Services group will examine the list of those students who are
below 30% at the mid quarter time and will decide who will call each
parent/guardian to arrange a circle of success/meeting.

Monitoring (activity and when it was completed)
1. Kim Davis will monitor the PTO attendance.
2. Each quarter Rosa will contact the Spanish speaking parents and will set up
conference times in which she can then interpret. Kim Davis will contact Rosa
on an as needed basis surrounding student discipline.
3. The Student Services Team will turn in a copy of all signed commitment
statements to Principal, Kim Davis.
4. Each case worker will submit a call log to Kim Davis that shows that they
called the parents of those students whose points were below 50%.
5. Each advisor will submit a call log to Kim Davis that shows that they called the
parents of those students whose points were in the 50-69% range.
6. Each Student Services Team member who conducts a circle/parent meeting
will give Kim Davis, Principal, a copy of the agreements that resulted from the
circle/parent meeting each time they are conducted.

Building Goals Action(s) Design
Briefly describe the actions you will implement
Action 1: Academic-The reading team will work with staff surrounding six
reading comprehension strategies. Those strategies will be utilized with the
entire population, but we will look at the growth of students who are not
proficient, in particular.
Changes/Impact on Stakeholders
1. Reading scores on the Iowa Assessment’s will improve for those students who
were not proficient the previous year.
2. More students will read for pleasure and the amount of books checked out
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from the media center will increase from the prior year.
3. Below grade level readers will advance one grade level or more on the
Scholastic Reading Inventory by the end of the year. Data will be desegregated
based on if they were in the young adult literature course or not.
Data Collected to Inform Change
1. Iowa Assessment data for the 2013-2014 school year for those students who
attended Walnut Creek Campus during the 2012-2013 school year.
2. The number of books checked out during the 2012-2013 school year in
comparison to those checked out the previous school year.
3. The pre and post Scholastic Reading Inventory assessments that students
took who were enrolled in the young adult literature course and those who
were not.
Alignment and Responsibilities (activities and who is responsible)
1. All certified staff will apply their learning and they will teach students how to
use the six comprehension strategies with the various content areas.
2. The media assistant will order high interest books, conduct book talks, and
will keep a record of the amount of books checked out through our media
center during the 2013-2014 school year.
Summative/Formative Evaluation Question(s)
1. Did students improve in the area of reading on the 2013-2014 Iowa
Assessment?
2. Were more books checked out from our media center during the 2013-2014
school year than what were checked out during the previous year?
3. What percentage of students who were below grade level on the Scholastic
Reading Inventory improved by at least one grade level according to the pre and
post assessment? Were they in the young adult literature course?
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Monitoring (who and what)
1. Kim Davis, principal, will examine the Iowa Assessment data for the 20132014 school year.
2. The media assistant will submit a report to Kim Davis about the number of
books checked out during the 2013-2014 school year and how many were
checked out during the 2012-2013 school year.
3. Rob Kinney, student services coordinator, will create a spreadsheet to track
the results of those students who were in the non-proficient range on the
Scholastic Reading Inventory and which students were in young adult literature
and which students were not.
Action 2: Personal/social: We will implement many interventions to prepare
students for their life’s journey by supporting students in various ways so they
can improve their attendance, complete courses and therefore graduate from
high school.
Changes/Impact on Stakeholders
1. We will complete personalized learning plans for all our students by way of
eight different PLP meetings throughout the year.
2. We will have controlled start dates for new students to enter into our
program, which we hope will decrease the amount of IP’s.
3. We will have a new student advisory that will serve as an orientation to our
program that will be conducted by our school counselor.
4. We will utilize an academic RTI system for our Friday meetings twice monthly
(academic interventions) and we will use a social/emotional RTI system weekly
during our SST meetings to address and problem solve issues surrounding
attendance, motivation and behavior.
Data Collected to Inform Change
1. There will be PLP’s under each student’s tab in Infinite Campus.
2. IP data for each quarter will be collect.
3. Student perception surveys will be administered.
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4. Plans will be created for those students who are a part of the RTI process.
Alignment and Responsibilities (activities and who is responsible)
1. All certified staff members will be meeting with their advisees and will input
the appropriate information into the Infinite Campus system. We will survey the
student body at the end of the school year to see if these meetings were
meaningful.
2. Staci Koenig, principal’s secretary, will keep the IP log up to date and will
calculate the number of IP’s we have each quarter during the 2013-2014 school
year.
3. Becky Sinram, school counselor, will administer and compile the student
perception survey data from her new student advisory sessions.
4. The entire staff will work together during the Friday RTI meetings. There is a
process to follow that was created and forms/plans that are completed.
Summative/Formative Evaluation Question
1. Were the PLP meetings helpful/meaningful? Did they help to prepare you for
your life’s journey?
2. Are there less IP’s during the 2013-2014 school year throughout the year
when looking at the amount each quarter?
3. Did the new students find the new student advisory helpful? If so, in what
ways?
4. Are more students being successful academically and personally/socially due
to the interventions that we are doing?
Monitoring (who and what)
1. Kim Davis, Principal, and Carrie Jacobs, teacher, will monitor the PLP process
and will facilitate the creation of the survey at the end of the year.
2. Kim Davis, Principal, will collect the data from Staci Koenig, principal’s
secretary.
3. Kim Davis, Principal, will collect the data from the school counselor, Becky.
4. Kim Davis, Principal, will monitor the SST data and the case workers Kim
Grove and Mike Henriksen will assist with the oversight of the Friday meeting
plans.
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2013-14 PLC Building Goal(s)
PLC Goals

Strategy Action
Steps

Responsible
Person

Timeline for
Implementation

Evidence of
Effectiveness

Additional
Information

#1-To Create RTI
systems
in our building so
students
can be more
successful

Create RTI system
for academic and
social emotional
issues

Kim Davis,
Principal (SST)
Kim Davis,
Mike
Henriksen,
Kim Grove
(Friday
meeting)

September
2013-May 2014

More students will
be experiencing
success
academically and
social emotionally

#2-To work
collaboratively as a
certified staff to
explore CBE

We applied for the
state CBE grant
and will study CBE
processes

Kim Davis and
entire
certified staff

September
2013-on going

We will have
constructed a plan
for implementing a
CBE framework

#3- To make
changes to our
advisory program
by connecting the
learning to the 21st
Century Skills that
are in the Iowa Core

Teachers will
create and sustain
an implementation
plan/process

Kim Davis and
entire
certified staff

June 2013-on
going

#4- To become a
more cohesive,
productive and
collaborative staff

We will engage in
team building/
crucial
conversations type
work

Kim Davis and
Scarlett
Lunning, from
Iowa
Mediation

September
2013-May 2014

Advisory will
connect with the
21st Century Skills
and rubrics will be
developed to
demonstrate that
the students have
met competencies
The results of the
work place survey
will show
improvement

There is a handout
that explains this
process for both the
Friday meeting (RTI
for academic
concerns) and for the
SST weekly meetings
(RTI for socialemotional concerns;
attendance,
motivation, behavior)
All CBE plans would
need additional
district and WDM
Board of Education
support, etc…
We will use project
based learning
opportunities in
advisory to develop
the 21st Century Skills

#5-Certified staff
will work
collaboratively to
implement building
wide reading
comprehension
strategies

The reading team
will meet to
develop lessons
surrounding the 6
reading
comprehension
strategies

Kim Davis and
the reading
team

July 2013-on
going

All teachers will be
implementing the
6 reading
comprehension
strategies in
their classrooms

The reading
committee will
facilitate sessions
including:
Predicting
Visualizing
Clarifying
Summarizing
Questioning
Inference
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Summative School Improvement Report
(To be completed as part of the end of the year report)
Due May 1, 2014

1.

What do you notice when you look at the data?

2.

What additional questions do these data generate?

3.

What do these data indicate students need to work on?

4.
Based on these data, what can we infer teachers/administrators need to
work on?

5.
What do the results and their implications mean for your school
improvement plan and district professional development plan?
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PLC Summary Report
Due May 1, 2014

Please state evidence of results in meeting your building PLC Goal(s)

What worked/what didn’t work with PLC Goal(s) actions?

What are your next steps for PLCs in your building?
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