West Des Moines Community School District
Board of Education Workshop
Preliminary Agenda

November 23, 2009
5:15 p.m.

Fairmeadows Conference Room
Learning Resource Center
3550 Mills Civic Parkway

West Des Moines, IA 50265

Tentative Recommended Bd. Policy
Time Item Disposition Number
5:15 p.m. I Call to Order Terry Tobin 210.3
5:16 p.m. I. Roll Call Kay Rosene 210.3
5:17 p.m. M. Topic: Facility Improvement Planning

6:30 p.m. (AVA Adjournment Terry Tobin 210.3

No qualified individual with a disability will be excluded on the basis of a disability from participating in this meeting.
To receive more information or request an accommodation to participate, please contact Kay Rosene, Board Secretary at 633-5023.



West Des Moines Community School District
Board of Education Annual Meeting
Preliminary Agenda

November 23, 2009
7:00 p.m.

Community Room
Learning Resource Center
3550 Mills Civic Parkway

West Des Moines, lowa 50265

Tentative Recommended Bd. Policy
Time Item Disposition Number
7:00 p.m. l. Call to Order Terry Tobin 210.3
7:01 p.m. . Roll Call Kay Rosene 210.3
7:03 p.m. M. Open Forum 211
7:08 p.m. (AVA Consent Agenda

a. Minutes 2121

o Workshop Meeting November 9, 2009
e Regular Meeting November 9, 2009

b. Personnel
e Resignations 304.1,407.1, 412.1, 415.1, 420.1
e Recommendations 302.4,418.2
e New Hires — Support Staff 4210.2, 413.2

o |Initial Contracts — Certified Staff
c. Student Trip Requests

7:10 p.m. V. Superintendent’s Report Report only 309.1
7:30 p.m. VI. Board Reports Report only

7:35 p.m. VII. Open Enrollment Review and/or approve

7:40 p.m. VIIl.  Facility Projects Review and/or approve

a. Change Order — Crestview Elementary
b. Change Order — Indian Hills

7:45p.m. IX. Contracts/Agreements Review and/or approve
a. Drake University Head Start - amendment
b.  Xerox
c. Department of Education — AIW
d. Des Moines Menace
e. Design Services - Valley Stadium Turf Replacement
7:50 p.m. X. Kids West Fees Summer 2010 and 2010-11 School Year Review and/or approve
7:55 p.m. XI. Board Policies Review and/or approve

8:00 p.m. XII. SBRC Request Review and/or approve



8:05 p.m. X1, Student & Staff Recognition Report only

8:10 a.m. XIV.  Financial Report — October 2009 Report only

8:15 p.m. XV. Bills for Payment Review and/or approve 704.5

8:20 p.m. XVI.  Request for Executive Session Review and approve 210.4
Student Discipline

8:45 p.m. XVII.  Motion to Reconvene into Regular Session Review and approve 210.3

8:46 p.m. XVIII. Discussion and Motion Concerning Review and/or approve 201.3

Student Discipline

8:50 p.m. XIX.  Adjournment Approve 210.3

No qualified individual with a disability will be excluded on the basis of a disability from participating in this meeting.
To receive more information or request an accommodation to participate, please contact Kay Rosene, Board Secretary at 633-5023.



