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On 3-12-02, the subcommittee membership was announced and the group met after the 
Design Down meeting to pick a date for the 1st subcommittee meeting.  Due to spring 
break activities running from an early dismissal on 3-14 to the start of school again on 3-
25, the first opportunity to meet was 3-27.  The committee also met once in each of the 
following weeks on 4-3 and on 4-13.  
 
Documents concerning enrollment, participation, student-teacher staffing ratios, class 
size, and curriculum, etc. were to be generated by the subcommittee.  The  decision was 
made to classify all the documents under one of three main categories: 
 

1. Participation 
2. Enrollment 
3. Curriculum 

 
This page is attached to the Enrollment documents, the other two categories will be 
handed out separately. 
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• A cumulative total of 87% of West Des Moines students who open enrolled out 
attended either Des Moines (41%), Urbandale (27%) or Waukee (19%) 

• Of the “reasons for open enrollment request,” the majority indicated 
“continuation” or “no reason given.” Using the most recent data, 216 of 260.3 or 
83% of the open enrollment ins are continuation. This means that they went to 
school here and then moved but desired to continue here after moving. For open 
enrollment out those who are continued are not nearly as high, 152 of 379.6 or 
40%. 

• The elementary schools accounted for 162 of the district’s 295 open enrollment 
outs in 1999 (55%), while the junior highs had 34 (12%) and the high schools 99 
(33%).  Of those 295 students who left the district, 110 (37%) were a 
“continuation” from a previous year. 

• Clive Elementary experienced the greatest loss of students in the elementary 
schools with 75.  Valley recorded the largest number for secondary schools with 
77. 

• By grade, kindergarten had the greatest number of students open enroll out with 
38 (13%), followed by tenth grade with 28 (9.5%) 

 
 The data provided the committee with adequate statistics to establish an informed 
overview of the open enrollment situation as it applies to our district.  What was not 
available was the reason or reasons  “why” students were leaving the district.  These 
answers would be necessary before moving on to the next step of the problem solving 
process (Generating potential solutions). 
 
 Initially, the group brainstormed possible reasons and the list included the 
following possibilities: 

• School size - class size - capping students 
• Competition 
• Single high school district (size) 
• Opportunities to participate in extra curricular activities (does this impact as early 

as elementary?) 
• Academics 
• Convenience 
• Scheduling (early outs, collaboration, etc) 
• Continuation (moving into our district, continuing in previous district) 
• Full day kindergarten 
• Elitism 
• Multi-culturalism 
• Special education services 

 
However, the committee understood the limits of its own ability to ascertain valid and 
reliable reasons as to why people were exiting the district.  To further our understanding, 
the services of Marketlink Inc., a telemarketing firm, were enlisted.  The charge of 
Marketlink Inc. was to work with the committee to develop and conduct a survey of those 
families who had chosen to leave the district through open enrollment.  The survey was 



 

conducted and completed in the spring of 2000.  Upon analysis of the report, and much to 
the surprise of the committee, there were no clear reasons that surfaced as significant or 
primary factors for students leaving the district. 
 
As we look at open enrollment, a paradox also becomes apparent and increases the 
complexity of the issue.  While the district does suffer from a net loss of students due to 
open enrollment, a significant number of students do open enroll in on a yearly basis.  For 
example, a total of 209 and 260 students open enrolled in to the West Des Moines 
Community School District in the fall of 2000 and 2001 respectively.  The question that 
is raised is, “What is it about our district that causes some students to leave and compels 
others to join?” 
  
The committee has continued to focus in on causal factors to determine the best course of 
action for the district to reduce the number of students who open enroll out of the district.  
Discussion has also included possible actions to serve as stopgap measures. 
 
One suggestion has been to begin to educate staff at all sites about open enrollment and 
its financial impact on our district.  It is very likely that most staff probably do not 
understand the financial impact of open enrollment losses on our district.  
 
This summer the district began a different process for approving open enrollment 
applications out received past the deadline. Part of that process required personal contact 
with each family to better understand their reasons for applying late. The reasons 
obtained from telephone conversations noted for these 27 applications are summarized on 
the chart below. The chart shows all reasons that became evident during the personal 
conversations with each family. To date 19 of 26 identified reasons have been given in 
conversations as contributing to the decision to open enroll out of the district. Seventeen 
of the 27 applications were for 9-12 students. The most frequently mentioned reason (10) 
was to attend a smaller school. The next most frequent responses (more 
friends/comfortable, student’s choice and get a new start) generated strong emotional 
reactions from families that have not changed after a direct contact from the respective 
site administrator. 
 
We have analyzed the data by districts. This showed that we currently receive students 
from 15 different districts and send students to 13 districts. Of those districts, eleven 
districts are involved with both sending and receiving students. Interestingly of the four 
largest districts of activity (Des Moines, Waukee, Johnston, and Urbandale), three (Des 
Moines, Waukee, and Johnston) each result in a net enrollment of minus 14. For 
Urbandale the net result is minus 82. Next we plotted the Urbandale “outs” 
geographically and found that nearly 80% of those are located north of Hickman with 
Urbandale addresses. In conversation with some of these families we have discovered 
that the power of the youth activities by city boundaries creates a strong sense of 
community for Urbandale. Families build relationships that compete against a West Des 
Moines Community School District allegiance. This is enhanced by the fact that 
Urbandale School buildings are physically closer to many of these families. 
 



 

The biggest challenge remaining in addressing the open enrollment issue in West Des 
Moines Community School District still lies in determining patterns for why people leave 
and what action the district could take that would reduce the negative net numbers.  Since 
looking at prior data and conducting a survey have not yielded the desired results, other 
suggestions have included making personal phone calls to all open enroll outs and 
holding focus group discussions with families who choose to open enroll their children 
out of the district.  Through these means we are hopeful that issues and trends will 
emerge that we can address to decrease the number of students who leave the district 
through open enrollment. 
 
We know that telephone interviews can prove helpful in listening to each family’s story 
to make them feel valued and for the district to know each child. A recent trial experience 
resulted in 26 calls being made by the associate superintendent over a four to five hour 
period with individual calls taking from five minutes to thirty minutes. A strong 
movitator for families representing six students was the Downtown School or Cowles 
School (Montessori). The marketing effort for these two schools is effective but 
sometimes the perception is left with families that we don’t have some of the same 
program/services in our district. As a result of one call, information was passed along to 
Dr. Werner to use in meeting with one family regarding their choice. At the present time 
the family has decided to enroll their two students at Western Hills for next fall. For other 
families reasons included: lack of minority population, attend mom’s school (2), want 
smaller as moving from nonpublic (2), kids mean here, does not like VSW (2), 
experience of older sibling (2), and older siblings already OE there. 
 
At this time the committee is considering at the following options to address the net loss 
of students: 

1) Creation of kindergarten half-day care choices. 
2) Expansion of all-day kindergarten. 
3) Hiring consultant to conduct focus group interviews and develop 

marketing/communication plan. 
4) Education of district employees. 
5) Ways to align with district vision statement. 
6) Follow-up calls with families by someone other than site staff. 

 
 



 UPDATED OPEN ENROLLMENT INFORMATION 
 

 The attached page is a document given to the WDM School Board in preparation for their 
April 1, 2002 meeting.  Approximately 2-3 months ago, the district started collecting data on the 
reasons a student would open enroll out of the district.  The family was asked to discuss their 
reasons in a free-form conversation so that the district could understand the reasons and improve 
the district for other students.  Currently, the district is trying to discuss this with each family as 
new families seek open enrollment. 
 
 The top line of the form is the number key to the 27 reasons for leaving identified below.  
The second line details the number of times each reason was given to the district.  This line totals 
85, but it does not mean that 85 families were interviewed.  Rather, each family could give 
multiple reasons for leaving the district and each reason would be counted. 
 
 In the next section, “Past Deadline” means past the January 1 deadline to request open 
enrollment that applies to students who already attend school here.  The current policy is to allow 
these students to leave the district even though they did not meet the deadline.  However, this is 
not being widely advertised.   
 
 Look at 2001-2002 Net Change.  In September, the net loss to the district was (119).  
This is found on numerous district reports.  However, some people have cancelled their open 
enrollment or changed their mind.  Therefore, the current net loss as of March 2002 is (106.3) for 
the 2001-2002 school year. 
 
 The 2002-2003 data in the next section deals with students whose applications in or out 
have already been accepted and who will start their open enrollment next fall.  As of March 
2002, there will be an additional net loss of (80.2) students.  The new net loss of  (80.2) is 
combined with the (106.3) lost in 01-02 to expect a net loss of (186.5) in the coming fall if no 
additional families enrolled in or out.  Note that this number is also reported in the March 
column of the monthly tracking data at the bottom of the page. 
 
 The monthly tracking data is being collected to try to help the district determine if there is 
a month prior to September that will realistically predict what the actual net loss or gain will be 
in the following September.  Look how the August number for each year is higher than the 
number realized in September when school starts and money is transferred between districts.   
 
Asst. Supt. Galen Howsare states that many more apply to OE Out as a protection to leave their 
options open because of the publicized January 1 deadline for applications.  There are many 
reasons families do this.  Sometimes the family is building a house in another district but it might 
not be ready by the time school starts.  This option allows them to be in the new district even if 
they can’t move at the start of school.  Another example is  a student with bad grades for the first 
semester.  The parents might offer to OE Out the student if the grades don’t improve in the 
second semester.  Applying by the deadline guarantees the student the option to leave or not 
depending on the second semester experience. 
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OPEN ENROLLMENT TRACKING  -  4/1/02 
 

Past Deadline Reasons OUT (cumulative): 
reason code # 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 
# of students 
2 11 11 3 8 0 4 3 3 0 1 0 2 8 2 3 4 0 0 2 0 8 2 0 2 4 2 
Past Deadline Reason Codes: 
1-close to home   10-Montessori    19-professional recommendation  
2-more friends/comfort  11-Traditional    20-principal recommendation  
3-smaller   12-Downtown    21-student/teacher ratio   
4-others of same culture  13-sibling’s exp.    22-get a new start  
5-plan to move   14-student’s choice   23-lack of 1-on-1 
6-schedule conflict  15-sports    24-gifted & talented   
7-VHS too big   16- contact w/counselors difficult  25-special needs 
8-close to job   17-student average academically  26-non-public to public 
9-close to daycare  18-freshman building   27-sibling(s) in district 
 
      K - 12  12  Past Deadline 
 
2001-2002 Open Enrollment (IN)   156.6            16.0  
2001-2002 Open Enrollment SpEd (IN)      9.0              1.0  
2001-2002 Open Enrollment (OUT)   258.9  7.0          37.6 
2001-2002 Open Enrollment SpEd (OUT)     13.0               3.0 
 
2001-2002 Net Change    (106.3) 
 
2002-2003 Open Enrollment (IN)     28.0              4.0 
2002-2003 Open Enrollment SpEd (IN)                      
2002-2003 Open Enrollment (OUT)  107.2  3.0            9.0    
2002-2003 Open Enrollment SpEd (OUT)      1.0       
 
2002-2003 Net Change     (80.2)  
 
2001-2002 Net Loss w/o 12th   (186.5) 
 
 

Open Enrollment Monthly Tracking 
(projection in italics) 

         
 1995-96 1996-97 1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 
 NET NET NET NET NET NET NET NET 

July    (50.6) (113.1) (159.4) (172.0)  
August    (52.6) (111.1) (175.0) (204.2)  

September 
 

(52.4) (53.4) (31.6) (66.1) (117.9) (119.30)  

October   (32.6) (62.6) (112.9) (101.3) (123.7)  
November   (30.6) (75.1) (118.9) (109.3) (133.7)  
December   (26.6) (83.1) (128.9) (118.5) (131.7)  

January 
  

(54.6) (109.1) (143.3) (131.6) (179.5)  
February   (38.6) (106.1) (150.3) (145.6) (179.5)  
March   (40.6) (112.1) (153.3) (151.6) (186.5)  
April   (39.6) (120.1) (152.4) (161.6)   
May   (37.6) (122.1) (155.4) (155.4)   

June   (44.6) (110.1) (156.4) (170.6)   
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4/29/2002  
Four A’s Subcommittee 

WDM Open Enrollment Considerations 
 
Upon review of quantitative open enrollment statistics, we have come across several 
qualitative factors that may be helpful when interpreting the quantitative data. 
 
A frequent assumption is that students open enroll out of the district to attend a smaller school.  
Based on the fact that the only alternative to Valley is a smaller high school, one cannot automatically 
assume the student is leaving only for size considerations without a proper cause-effect analysis. 
 
 Aside from school size, other motivating factors could be: 

• Chosen school has a specialized program or instructor in a particular curricular area 
o Central Academy 

• Of those that open enroll out, a significant number attend Urbandale 
o Valley’s boundaries extend into Urbandale neighborhoods. Families living in 

Urbandale but within the WDM district, may open enroll out to the Urbandale district 
because: 

§ Closer proximity to schools  
§ Parents have closer ties to Urbandale community 
§ Students form friendships with Urbandale students 

• Little League, Soccer 
• Church 

• The same could be said for the Waukee district.  With West Des Moines’ boundaries being so 
close to Waukee, students may have similar ties in the Waukee district. 

• WDM’s limited all-day kindergarten offering may contribute to open enrollment out figures.  
Parents leave the district for all-day kindergarten in another district, and keep their child in 
that district to remain with their friends.  Viewing statistics for kindergarten enrollment-out only 
could help us determine if this is an issue to be addressed. 

• Something as simple as a family moving during the school year 
 
Of the entire population of students requesting enrollment both in and out of WDM, what percentage 
is being granted by the district?  A year ago, West Des Moines started to grant all open-enrollment 
requests submitted before the deadline.  For those submitted after the deadline of January 1, an 
interview with the respective school principal is required to determine the reason for open enrollment, 
with the hope that any misunderstandings can be cleared up before the student enrolls out. 
 
When the cause for open enrolling out is directly related to issues with Valley, there is a difference 
between the opinions of a student who has attended and experienced Valley, providing a first-hand 
reason for leaving the district, as opposed to a Southwoods student or younger who leaves the district 
for reasons that can only be based on perceptions and assumptions regarding Valley.  
 
A non-public student who lives within the WDM district and wants to go to a public school outside of 
the WDM district is counted as an Open Enrollment Out for WDM.  For example, Dowling students 
living in the WDM district who choose to open enroll to a public school after being in a private school 
are required to be counted as a Valley student before they are allowed to open enroll out elsewhere 
in the public system. 
 
A student that open enrolls in/out in 8th grade, will be counted again as an open enroll in/out when 
they are in 9th, 10th, 11th, 12th and so on.  Students are not counted just once, but included in the open 
enrollment count for every year that they OE In/Out.     

 



District Certified Enrollment OE Out % OE Out OE In % OE In
Norwalk 2097 40 1.9% 87 4.2%
Des Moines 32580 709 2.2% 512 1.6%
Ankeny 5998 157 2.6% 72 1.2%
SE Polk 4493 142 3.2% 233 5.2%
Waukee 2714 110 4.1% 180 6.6%
West Des Moines 8854 380 4.3% 260 2.9%
Urbandale 3134 137 4.4% 401 12.8%
Adel-DeSoto-Minburn 1424 65 4.6% 141 9.9%
Dallas Center-Grimes 1527 82 5.3% 65 4.3%
Johnston 4192 253 6.0% 254 6.1%
Saydel 1404 90 6.4% 131 9.3%
Woodward-Granger 634 45 7.0% 30 4.7%
Martensdale-St Marys 528 47 8.9% 32 6.1%
Van Meter 542 67 12.4% 45 8.3%
*Numbers rounded to the nearest whole number

District Certified Enrollment OE Out % OE Out OE In % OE In
Dubuque 9679 65 0.7% 25 0.3%
Iowa City 10785 150 1.4% 101 0.9%
Newton 3550 59 1.7% 38 1.1%
Norwalk 2097 40 1.9% 87 4.2%
Des Moines 32580 709 2.2% 512 1.6%
Davenport 17164 386 2.2% 83 0.5%
Ankeny 5998 157 2.6% 72 1.2%
Ames 4675 124 2.6% 185 3.9%
Council Bluffs 9957 301 3.0% 184 1.8%
Marshalltown 5136 157 3.1% 73 1.4%
SE Polk 4493 142 3.2% 233 5.2%
Bettendorf 4179 133 3.2% 391 9.4%
Cedar Rapids 17860 632 3.5% 483 2.7%
Waukee 2714 110 4.1% 180 6.6%
Waterloo 10947 444 4.1% 39 0.4%
West Des Moines 8854 380 4.3% 260 2.9%
Urbandale 3134 137 4.4% 401 12.8%
Adel-DeSoto-Minburn 1424 65 4.6% 141 9.9%
Dallas Center-Grimes 1527 82 5.3% 65 4.3%
Johnston 4192 253 6.0% 254 6.1%
Burlington 5026 317 6.3% 46 0.9%
Saydel 1404 90 6.4% 131 9.3%
Woodward-Granger 634 45 7.0% 30 4.7%
Marion 1733 128 7.4% 509 29.4%
Martensdale-St Marys 528 47 8.9% 32 6.1%
Linn Mar 5150 481 9.3% 139 2.7%
Van Meter 542 67 12.4% 45 8.3%
*Numbers rounded to the nearest whole number
Source: Iowa Department of Education Web site :"Audit Confirmation Certified Enrollments Sept 2001"

Districts where WDM Students OE Out in 2001 - Ranked by %OE Out

Districts where WDM Students OE Out & Other Districts - Ranked by % OE Out

Sept 2001 Comparison of Other Districts Open Enrollment In and Out



WDM  OPEN ENROLLMENT STATISTICS 
 
Families can choose to open enroll  OUT (OE OUT) of WDM.  “For each regular education student, the 
district will send $4,338 to the district receiving the students.  Special education students who are open 
enrolled out are billed on an actual cost basis.”1    

 
• Looking specifically at students leaving Valley in the last five years, open enrollment out for grades 10-

12 increased 98%.  (50 students OUT in 1996 increasing to 99 OUT in 2001).   
• When 9th grade is included, High School OE OUT2  has increased  89% (68 students OUT in 1996 

increasing to 129 OUT in 2001).   
• The funding loss is over $500,000 this year for high school students choosing another school district.   

 
The 129 WDM High School students leaving this year made the following choices:   

 
•  1 each to Dallas Center-Grimes, Norwalk, Woodward-Granger;  
•  2 to SE Polk;  
•  6 to Johnston;  
• 28 to Waukee;  
• 41 to Urbandale; and  
• 49 to Des Moines.3 

 
Using the district’s projections, by Sept. 03, High School OE OUT will have increased 163% from 1996, 
including a 2-year increase of 39% (01 to 03).  The table also shows total grade OUT from pre-kindergarten 
to 12th .  

 
 9th – 12th  % Change  PK-12th  %Change 

YEAR  OE OUT  from 1996  OE OUT  from 1996 
Sept. 96 68      226     
Sept. 97 Southwoods Opens, 9th only, and Valley becomes 10th-12th  
Sept. 01 129     89%   379     67% 
Sept. 03 179   163%   517   128% 
 
Of course, students can likewise Open Enroll IN and bring $4,338 with them.  Compare the students going 
OUT with the students coming IN from the 4 high schools where WDM loses significant students.4  
Because Des Moines operates under a desegregation plan, some non-minority students applying to leave 
could be denied.  This could contribute to the imbalance in the net numbers of the Des Moines district 
shown below.   
  
High School students OUT  are more than double the High School students coming IN.   
 
   9th – 12th   9th – 12th   Net LOSS   
SCHOOL  Leave WDM  TO WDM  to WDM    
Johnston     6     0      6 
Waukee   28   25      3 
Urbandale   41     8    33 
Des Moines   49   27    22 
Totals   124   60    64  
                                                
1 WDMCSD Certified Budget Enrollment (9/21/01), p. II [hereafter, Enrollment] 
2 Enrollment p. 20 
3 Enrollment p. 7 
4 Enrollment pp. 7, 14 



 
 
 

• For all WDM students in all grades for this year:  PK-12 OE OUT  of  379, PK-12 OE IN of 260  
 
• Net Result for all grades is a LOSS of 119 students for Sept. 2001 school year.5 
 
Reasons for Leaving the District 
 
 Obviously, not all 379 students (of which 129 are high school) leave for the same reason.  The 
district has made efforts in the past to understand why students are both leaving (OE Out) and entering (OE 
In).  In the spring of 2000, Marketlink was hired to conduct a phone survey.  Contacts were made between 
May 4, and May 22, 2000. 
 
• There were 289 callable families on the OE Out list.  Of those, 111 completed the survey (38%). 
• There were 187 callable families on the OE In list.  Of those, 91 completed the survey (48%).  
 
The answer to the first question asking for the primary reason the family left or came in determined what 
follow-up questions would be answered by each family.  Therefore, not all families answered the same 
entire group of questions.   
 
The 111 answers regarding the primary reasons for leaving were:  29 other, 24 convenience,  
15 continuation, 13 larger school size, 8 kindergarten program, 7 perception/impression, 4 larger class size, 
3 academics, 3 home school support, 2 special education opportunity, 1 single high school district,  
1 transportation, 1 diversity of population. 
 
The 91 answers regarding the primary reasons for entering were:  35 continuation, 18 other,  
14 convenience, 8 academics, 4 diversity of population, 3 extra-curricular competition, 2 kindergarten 
program, 2 special education opportunity, 1 smaller school size, 1 home schooling support, 1 safety,  
1 opportunity, 1 perception/impression. 
 
Although not all questions were answered by all families, all 201 families (111 Out + 91 In) were asked: 
 
Was having a single high school district a factor for (leaving/enrolling) in the WDM Community School 
District? 
 
OUT  34 families (31%) said having a single HS was a factor in leaving the district 
  77 families (69%) said having a single HS was not a factor in leaving the district 
 
IN  83 families (91%) said having a single HS was not a factor in coming into the district 
    8 families (9%) said having a single HS was a factor in coming into the district 
 
Comparison of money flow where having a single high school was a factor in the decision: 
 
 OUT 34 *  $4,338 =  ($147,492) 
 IN          8 *  $4,338 =   $  34,704   
     ($112,788)  Net Loss to District 
 
 
 
                                                
5 Enrollment p. 21 



A second question relating to having another high school was asked of all 111 families who left the district: 
   
“Would you consider enrolling your child/children in a WDM community school if there were a second  
9-12 high school?”   
 
YES  57  (51.35%)   $247,366  perhaps (“would consider”) lost due to no second high school 
NO  54  (48.65%) $234,300  money lost irrespective of the fact there is no second high school 
 
Within this packet you have two additional and newer documents that also discuss open enrollment.  First, 
please read the January 2002 Committee Report.  On page 5, the district discusses its new process, started 
in the summer of 2002, of having personal contact with each family applying to open enroll out after the 
January 1 deadline.  The purpose of these contacts is to better understand their reasons for applying late. 
 
• The district contacted 27 applicants – 17 of which were for 9-12 students.  
• “The most frequently mentioned reason (10) was to attend a smaller school.”  
• The next most frequent responses were “more friends/comfortable, student’s choice and get a new 

start.” 
 
Second, review the documents entitled Updated Enrollment Information.  The data there is current as of the 
end of March 2002.  It shows that smaller schools was a reason 11 times  and VHS too big was given as a 
reason 4 times. 
 
Therefore, while there are many reasons we are losing students to other districts, a desire for a smaller high 
school is one of those reasons. High school enrollment data can be found on the Iowa Dept. of Education’s 
website.6 The following table is enrollment data for last year (00-01, no special ed. / no alternative schools).  
Enrollment data for this year should be on the web sometime in the spring of 2002.    
 
The table shows the enrollment of the four high schools currently receiving the most students from WDM.  
Every district that we are losing high school students to utilizes a 9-12th grade high school. 
 
GRADE Waukee Urbandale Johnston Roosevelt W Des Moines 
9th  161  299  290  471  620 
10th  154  305  328  433  626 
11th  150  304  300  357  553 
12th  120  292  286  328  564 
Totals  585  1200  1204  1587  2363 

                                                
6 www.state.ia.us/educate/fis/pre/eddata/index.html 



WDM SCHOOL DROPOUT INFORMATION 
April 2002   

 
The dropout numbers given to the public at recent meetings are different than the WDM dropout 
numbers found on the Iowa Dept. Education website. This paper discusses the discrepancy.  The Iowa 
website is:  www.state.ia.us/educate/fis/pre/eddata/hist/droppub 
 
Iowa requires each school district to report the number of drops for each grade level.  The state  
requires the schools to include in the dropout numbers the  students who eventually complete their high 
school degree by getting a GED or a DMACC diploma.  WDM reported the following dropout data by 
grade level to the state for the last four years:   
 

DROPOUTS BY GRADE LEVEL 
    97-98  98-99  99-00  00-01 
   9th   15    9   11     2 

10th    26    7   10   28 
11th     34  15   10   31 
12th  26  33      8   13 

  

WDM also tracks dropout data by school building.  In some cases, this causes a shift in the data.  For 
example, a student can attend Valley, but only have enough credits to qualify as a 9th grader.  If  the 
student then drops, that is a 9th grade drop for the state data, but a Valley drop in reports by building.  
Also, if a 9th grader transfers to Walnut Creek and then drops, that student is reflected in the Walnut 
Creek numbers, not the Southwoods numbers.  
    

DROPOUTS BY BUILDING 

   97-98  98-99  99-00  00-01 
Southwoods       (1)  9  ( 2 )  4  ( 0 )  12   (1)   
Valley     32  17  64  (36) – 13 = 23 
Walnut Creek   54  32  46   (37) – 8 = 29 
 
The first number reported above was computer-generated without a request for school verification of 
data accuracy until the end of the 2000-01 school year.  In the spring of 2001, each high school 
building was asked to verify the 00-01 data.  A list of names was sent to each building for this 
confirmation.   
 
It was determined that in years prior to 2000-01, changes to the data were not being consistently 
entered into the computer.  Students would leave school and would eventually be recorded as dropping 
if no records were requested from the next school.  However, sometimes the student’s coding did not 
change from dropout to transfer when the next school finally requested the records.  Therefore, until 
the spring of 2000-01, the computer records were not consistently updated at each site before the 
district-wide dropout report was generated. 
 
Efforts were made by the Valley and Walnut Creek registrar/secretary to correct the 2000-01 school 
year computer drop-out data by contacting the students listed as dropped.  The numbers in (  ) show the 
corrected drop number as adjusted after these phone calls.  Some of the students had transferred to 
another district, and some had moved over the summer.   
 
At the time of the request to verify the 2000-01 dropout numbers, the VSW school secretary referred to 
the form she used for tracking this data, and corrected the number from 12 to 1 by informing the 
district coordinator of the current school transfer site of 11 students (see example of form attached).    
 



 
 
 
 
The final data adjustment shown above is subtracting the students who earned a DMACC degree or 
passed the GED test.  For example, of the 36 students leaving Valley in 00-01, 13 utilized  DMACC or 
GED, leaving 23 students stated as the final drop by building.  Since the state does not subtract these 
students, that is one reason why dropout data appearing on the state web site is different.   
 
Note also that Iowa requires students to remain in school until they are 16 (1st year at Valley for most 
students) and students missing school before 16 are a truancy problem.   
 
   


	intro: The following information is taken from the WDMCSD and building enrollment history and projections document (Fall 2001)


