the I-CARE program in the West Des Moines
Community School District, we strive to cultivate a new
generation of caring and competent volunteers and help
community agencies meet their goals.

Through the I-CARE program the Community Service
Learning Coordinators will:

o Plan and help prepare students for community service
projects

« Communicate to students what is expected of them and
the impact of their role

o Develop students unique gifts and abilities

o Aspire to achieve a high level of quality in all service
projects

» Commit to a standard of reliability and responsibility

o Model behavior consistent with the Pillars of Character
and/or 40 Developmental Assets as taught in their class
room

o Encourage students to see themselves as a valuable re
source to the community

o Help students reflect on their service to find personal
relevance and meaning

o Enhance students sense of citizenship, personal skills and
positive values

* Recognize students and celebrate their efforts, attitudes
and accomplishments
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